Rainier Beach Neighborhood Plan Update NAC Work Plan — Proposed Agenda Topics & Products — DISCUSSION DRAFT March 9,

WORK PHASE

Initial Organization -
Start NAC & Produce
Initial Planning &
Outreach Meterials

P

Phase 1 - Establish
Update Scope &
Priorities

2

Phase 2 - Develop
Initial Strategies

D

Phase 3 - Prepare
Draft Updates &
Begin Action Plans

2

Phase 4 - Prepare
Final Updates & Draft
Action Plans

D

Phase 5 - Adopt
Updates and
Complete Action
Plans

NAC Topics & Products

JAN. TOPICS

Project Management Plan
Public Engagement
Community Outreach for Ph 1
Walking Tour

PRODUCTS
Recommendations for Ph. 1
Engagement
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FEB. TOPICS
e Department Briefings
e PublicEngagement
e  Community Outreach for Ph 1
)

PRODUCTS

e PublicEngagement Plan

MAR. TOPICS
Department Briefings
Public Engagement
Community Outreach

PRODUCTS

APR. TOPICS

e Debrief March meetings

PRODUCTS

e Community Input Summary
Consultant Scope of Work

e  Select consultant from short
list

MAY TOPICS
e  Meet consultants, review
work status
e  Preliminary Strategies

PRODUCTS
e Recommendations for Ph. 2
Engagement
e June/July meeting plans

JUN. TOPICS
e Community Outreach
PRODUCTS
e Preliminary Strategies
e Consultant Product

JUL. TOPICS
e Debrief June/July meetings
e Draft Vision, Goals and Policies
e Refine Strategies

PRODUCTS

e Community Input Summary
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AUG. TOPICS
e Draft Update (Vision, Goals,
Policies, Strategies)

e  Community Outreach

[ ]
PRODUCTS
e Recommendations for Ph. 3
Engagement

e  Sept/Oct meeting plans
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SEPT. TOPICS

e  Community Outreach

PRODUCTS
e Draft Update
e Action Plan prioritization exer-
cise
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OCT. TOPICS
Debrief Sect/Oct meetings
Recommended Revisions
Final Update
Action Plan prioritization

PRODUCTS

e Community Input Summary
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NOV. TOPICS
e Recommended Revisions
e Community Outreach
e  Plan Affirmation

PRODUCTS
e Recommendations for Ph. 4
Engagement
e Jan meeting plans
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JAN. TOPICS
Debrief Jan meetings
Recommended Revisions
Plan Affirmation
Community Ownership

PRODUCTS

Final Action Plan

FEB. TOPICS
e Action Teams
e Update Approval
e  Community Outreach

a DEC. TOPICS =R MAR. TOPICS -
= ¢ Community Outreach . E e Action Teams E
E e Plan Affirmation = ne Update Approval .
= o Community ownership = .
- PRODUCTS - -
= ¢ Final Update =R .
= ¢ Draft Action Plan - E .
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